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:LWK WKH GHYHORSPHQW RI VFLHQWLILF WHFKQRORJ\ DQG HQODUJHPHQW RI KLJKHU HGXFDWLRQ LW LV LPSRUWDQW KRZ WR HQKDQFH
PDQDJHPHQWRQODEVWLSXODWHPDQDJHPHQWE\VFLHQWLILFPHWKRGLQRUGHUWRDGDSWWRFDUHHURIKLJKHUHGXFDWLRQLQQHZHUD
PDNH IXOO XVHRI ODE LQ WHDFKLQJ DQG UHVHDUFK RI KLJKHU HGXFDWLRQ DQG LPSURYH SUDFWLFDO SURILW RI ODE2Q WKH EDVLV RI








$V WKH WHDFKLQJ DQG VFLHQWLILF EDVH RI KLJKHU VFKRRO LW LV RI VLJQLILFDQFH WR LPSURYH WHDFKLQJ TXDOLW\
FXOWLYDWH DQG HQKDQFH VWXGHQWV¶ SUDFWLFDO DELOLW\ HQVXUH DFFRPSOLVKPHQW RI VFLHQWLILF ZRUN :LWK WKH
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PDQDJHPHQWRQODEVWLSXODWHPDQDJHPHQWE\VFLHQWLILFPHWKRGLQRUGHUWRDGDSWWRFDUHHURIKLJKHUHGXFDWLRQ
LQQHZHUDPDNHIXOOXVHRIODELQWHDFKLQJDQGUHVHDUFKRIKLJKHUHGXFDWLRQDQGLPSURYHSUDFWLFDOSURILWRI
ODE2Q WKHEDVLVRIDQDO\VLVRIPHDQLQJSULQFLSOHDQGFRQWHQWRI ODEPDQDJHPHQW WKLVSDSHUSXWV IRUZDUG
FRQQDWLRQRIHODERUDWHPDQDJHPHQWRQODE
0DQDJHPHQWRQODEPHDQVOHDGHUVRIODEVRPHRWKHUPDQDJHUVDQGVWDIILQODESODQRUJDQL]HVXUYH\DQG
DUUDQJH DOO NLQGVRI SURMHFWV RI ODE DQGPDNH IXOO XVHRI YDULRXV UHVRXUFHV VR WKDW IXOILOO WKH WDVN LQ ODE LQ
DFFRUGDQFHZLWKUHTXLUHPHQWRIREMHFWUHJXODWLRQ0DQDJHPHQWVRQODEFRPSULVHPDQDJHPHQWRQH[SHULPHQW
WHDFKLQJ VWDII RI ODE HTXLSPHQW IXQG LQIRUPDWLRQ DQG VNLOO RI VHFXULW\ PDLQWHQDQFH RI ODE DQG RWKHU
VXEV\VWHPRIPDQDJHPHQW5HJDUGLQJZLWKKLJKHUVFKRROPDQDJHPHQWRQODELVWKHVXEV\VWHPFRQQHFWHGDQG
SDUDWDFWLF ZLWK RWKHU GHSDUWPHQW RI VFKRRO VXFK DV WHDFKLQJ UHVHDUFK ORJLVWLFV DQG ILQDQFH RI SULQFLSDO
FRQVWUXFWLRQ,QSHUVSHFWLYHRIPDQDJHPHQWRIODELWLVDV\VWHPFRPSRVHGRIDOOVXEV\VWHPV7KHUHIRUHWKLV




UHDOL]LQJ WR FXOWLYDWHPRUH WDOHQWV H[SORUHPRUH DGYDQFHG VFLHQWLILF UHVXOW2SWLPDOPDQDJHPHQWRQREMHFW
PDNHVFRQWULEXWLRQWRTXDOLW\RIKLJKHUHGXFDWLRQWKHVHFRQGRQHLGSULQFLSOHRILQWHJUDWLRQ'HYHORSPHQWRI
ODEQHHGVDOODURXQG OD\RXWVFKRROQHHGVJHQHUDO OD\RXWHYHU\VXEV\VWHPVKRXOGVHWGRZQHDFK OD\RXW ,Q
WHUPV RI WLPH DOO VSRW PHWDSKDVH DQG WLPH OD\RXWV DUH LQHYLWDEOH WKH WKLUG RQH LV WKH SULQFLSOH RI
DGPLQLVWUDWLYHOHYHOPDQDJHUVRIHDFKOHYHOLQODEVKRXOGWDNHSURSHUUHVSRQVLELOLW\WKHGXW\RIRUJDQL]DWLRQ
VKRXOGEHFOHDUREOLJDWLRQRIHDFKSRVWVKRXOGEHVRSKLVWLFDWHG7KHIRXUWKRQHLVWKHSULQFLSOHRILQVSLUDWLRQ
ZKLFK LQFOXGHV PRWLYHV RI VXEVWDQFH DQG PDWHULDO 7KH ILIWK RQH LV WKH SULQFLSOH RI EHQHILW 7KH YDOXH RI








IURP FRUSRUDWLRQ WR HGXFDWLRQ KDV EHFRPH D LPSRUWDQW LGHD PRGHO FXOWXUH DQG PHWKRG 5HILQHPHQW
PDQDJHPHQWZKLFK LV WKH NLQG RI VFLHQWLILFPRGHUQPDQDJHPHQW LGHDPDQDJHPHQW WKRXJKWPDQDJHPHQW
FXOWXUHDQGPDQDJHPHQWPRGHO LPSOHPHQWHG LQPDQDJHPHQWRQ ODEUHTXLUHPHQW VWXII WR WDNHPDQDJHPHQW
LQWRSUDFWLFHVHULRXVO\IRUWKHSXUSRVHRIUHDOL]LQJRSWLPDOPDQDJHPHQWRQODE7REHH[DFWJUDYHQHVVUHIHUV




D NLQG RI SURFHVV RI PDQDJHPHQW RQ ODE ZKLFK LPSHQHWUDWH JUDYHQHVV DQG GHOLEHUDWLRQ WKRURXJKO\
5HJXODWLRQSURFHGXUHDQGLQVWLWXWLRQVKRXOGEHERXQGHYHU\RQHHTXDOO\ZKLFKPHDQVUXOHVKRXOGEHUDWLRQDO
SURFHGXUH VKRXOG EH OHJDOL]DWLRQ LQVWLWXWLRQ VKRXOG EH MXVWLILHG LQIRUPDWLRQ VKRXOG EH UHYHDOHG WR SXEOLF
H[DPVKRXOGEHTXDOLILFDWLRQ




DQG LQWHJUDO VWDQGDUGSOD\LQJDFUXFLDO UROH LQGHYHORSPHQWRIVFKRRO$VIRUPDQDJHPHQWRI ODE LQKLJKHU
VFKRRO LQVWLWXWLRQ LV WKH SULQFLSOH RI PDQDJHPHQW RQ ODE 2ZLQJ WR LQWHJUDO UHJXODWLRQ RI ODE IHDVLEOH
PDQDJHPHQWLQVWLWXWLRQRIODEDQGRSHUDWLYHHQVHPEOHFDQEHIRUPHG0DQDJHURIODELQKLJKHUVFKRROVKRXOG
SXW HPSKDVLV RQ LQVWLWXWLRQ RIPDQDJHPHQW RQ ODE SXWWLQJ LGHD RI UHILQHPHQWPDQDJHPHQW LQWR ILOH DERXW
LQVWLWXWLRQDOL]DWLRQ RI ILOH WR JXLGH GHYHORSPHQW RI HDFK SURMHFW ,Q WKH SURFHVV RI LPSOHPHQWDWLRQ RI
UHILQHPHQWPDQDJHPHQW WKH LQVWLWXWLRQ RIPDQDJHPHQW EXLOW E\ KLJKHU VFKRRO LV QRW DOZD\V LQYDULDEOH EXW
QHHG WREH LPSURYHG WRPRGLI\FXUUHQW LQVWLWXWLRQ LQ UHWXUQ VWDEOH LQVWLWXWLRQFDQHQVXUH WKHFRQWLQXLW\DQG
FRQVLVWHQFHRIUHILQHPHQWRIZRUN)RUH[DPSOHDFFRUGLQJWRVSHFLILFVLWXDWLRQRIODEP\VFKRROHVWDEOLVKHV
DQGPRGLILHVHDFKUHJXODWLRQVWHSE\VWHS7KRVHDUHUHJXODWLRQVRIPDQDJHPHQWDQGXVHRQODEUXOHRIVDIHW\
DQG VDQLWDWLRQRI ODE UXOHV RI H[SHULPHQW GRQHE\ VWXGHQWV UXOHV RIPDQDJHPHQW DQG XVDJHRI HTXLSPHQW
LQVWLWXWLRQ RIPDQDJHPHQW RQ GDQJHURXV FKHPLFDO DUWLFOH ZD\V RI KDQGOLQJ SRLVRQRXV WUDVK DQG VR RQ ,Q




5HILQHPHQWPDQDJHPHQW LV VWDUWHGZLWKGHWDLO DQG IXOILOOHG LQGHWDLO'HOLEHUDWHQHVV LV WKH LQGLVSHQVDEOH
PHWKRG JUDYHQHVV LV WKH QDWXUDO UHVXOW RI UHILQHPHQW ,Q WKH SURFHVV RQO\ DUH GHWDLO VHUYLFH DQG GHWDLO
PDQDJHPHQWDUH IRFXVHG UHILQHPHQWPDQDJHPHQWFDQEHUHDOO\DFKLHYH/DR]L VDLG³HYHU\HYHQWVKRXOGEH
GRQH LQ GHWDLO´+HUH JRHV D SURYHUE LQZHVWHUQ ³7KH GHYLO LV LQ WKH GHWDLO´ ,Q SUDFWLFH GHWDLO VKRXOG EH




GHWDLO PDQDJHPHQW ZKLFK LV WKH NH\ SRLQW RI PDQDJHPHQW RQ GRPHVWLF KLJKHU VFKRRO GLIILFXOW\ RI
PDQDJHPHQW DQG VXEWOH SUREOHPV LQ GHWDLO PDQDJHPHQW ,Q WKH SURFHVV RI PDQDJHPHQW RQ ODE RI KLJKHU
VFKRRO H[HFXWLYH DELOLW\ RI PDQDJHPHQW LQVWLWXWLRQ QHHGV WR EH LPSURYHG %\ PHWKRG RI FXOWLYDWLQJ






:H VKRXOG DFFRPSOLVK ³IRXU PXVWV´ DQG ³IRXU FDQ¶W´ ZKHQ VWLSXODWLQJ PDQDJHPHQW RQ VWXGHQWV ³)RXU
PXVWV´ UHIHUV WKDWZHPXVWZHDUZRUN VXLWZKHQ HQWHULQJ ODE FKHFN H[SHULPHQWDO HTXLSPHQWEHIRUHGRLQJ
H[SHULPHQWFOHDQDQGUHWXUQHTXLSPHQWEHIRUHGRLQJH[SHULPHQWDQGUHJLVWHUFOHDUO\RQH[SHULPHQWUROOERRN
DFFRUGLQJ WR UHTXLUHPHQW EHIRUH ILQLVKLQJ H[SHULPHQW ³)RXU FDQ¶W´ UHIHUV WKDW ZH FDQ¶W XVH HTXLSPHQW
ZLWKRXWSHUPLVVLRQFRPPRQHTXLSPHQWVFDQQRWEHWDNHQDZD\IURPVHWWOHGSRVLWLRQVSHFLILFHTXLSPHQWRI
HDFKH[SHULPHQWDOFDQQRWEHFKDQJHGDQGFDQQRWWDNHDZD\IURPODESULYDWHO\
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3HRSOHRULHQWHGLVWKHFRUHRIUHILQHPHQWPDQDJHPHQWRQODE
,W LV ZHOO NQRZQ KXPDQ LV WKH PRVW DFWLYH IDFWRU 3HRSOH RULHQWHG LV WKH RULJLQ RI DOO VXFFHVVIXO
PDQDJHPHQW SHRSOH LV IXQGDPHQWDO IDFWRU WR UHDOL]H UHILQHPHQW PDQDJHPHQW ,Q WKH SURFHVV RI
LPSOHPHQWDWLRQ RI UHILQHPHQW PDQDJHPHQW WKH IXQFWLRQ RI KXPDQ VKRXOG EH IRFXVHG WR UHDOL]H SHRSOH
RULHQWHG UHILQHPHQW PDQDJHPHQW $W VDPH WLPH WKH GHSWK RI LQVSLUDWLRQ IRU KXPDQ G\QDPLF UROH DQG
UHILQHPHQWPDQDJHPHQW LV ERXQGOHVV WKHUHIRUHZH VKRXOG LQVSLUH KXPDQ¶V VHQVH RI UHVSRQVLELOLW\ VXFFHVV
DQG GXW\ SURSHUO\ DFFRUGLQJ WR KXPDQ¶V QHHG DQG LQQHU PRWLYDWH WR FUHDWH IDYRUHG DWPRVSKHUH LQGXFLQJ
SHRSOH¶V DELOLW\ DW IXOO 6SLULW RI DPELWLRQ FDQ EH LQVSLUHG VR WKDW VHULRXV VSLULW FDQ EH WDNHQ LQWR VKDSH
7KHUHIRUH LQ WKH OLJKW RI PDQDJHPHQW RQ ODE LQ RXU GHSDUWPHQW ILUVWO\ ZH VKRXOG VWUHQJWKHQ HGXFDWLRQ
UHTXLULQJ WHFKQLFLDQ ORYH HGXFDWLRQ RI FDUHHU DQG WKHLU RZQ YRFDWLRQ GHYHORS VHOI SXUVXLW DQG EXLOG JRRG
LPDJH VHFRQGO\ WUDLQLQJ ZD\V VKRXOG EH EURDGHQHG H[SHULPHQWDOLVW VKRXOG EH SURIHVVLRQDOO\ WUDLQHG DQG
KDYH FRPPXQLFDWLRQ RQ EXVLQHVV E\ VFKHGXOH WR LPSURYH LQWHJUDO TXDOLW\ RI WKH WHDP RI H[SHULPHQWDOLVW
7KLUGO\ZHVKRXOGHUHFWV\VWHPRILQVSLUDWLRQLQRUGHUWRH[DPZHOOSURIHVVLRQDOUDQNVRIWHFKQLFLDQ,QWHUPV
RISURPRWLRQ WHFKQLFLDQVVKRXOGEHWUHDWHGHTXDOO\ZLWKWHDFKHUVDQGDXWKRUL]HGVWUHQJWKRIH[SHULPHQWDOLVW
VKRXOGEHGHFLGHG DFFRUGLQJ WRTXDQWLW\RI UHVHDUFK DQGZRUN WR LPSURYH WUHDWPHQW WRZDUG WHFKQLFLDQ DQG
GLPLQLVKELDVWRH[SHULPHQWDOZRUN)RXUWKO\ WHFKQLFLDQ¶V OLIHVKRXOGFRQFHUQDQGWKHLUFRQWULEXWLRQVKRXOG
EHUHVSHFWHG6RPHODZVUHOHYDQWWRSURWHFWLRQIURPODERUIRUFHFDQEHIXOILOOHGDQGH[SHULPHQWDOLVWVKRXOGEH
VDIHJXDUGHG $IWHU LPSOHPHQWLQJ DERYH SROLFLHV RXU GHSDUWPHQW WULHV WR DURXVH WHFKQLFLDQ¶V DFWLYLW\ DQG




7KH HVVHQFHRI UHILQHPHQWPDQDJHPHQW RQ ODE LV SHUVLVWHQF\ LQQRYDWLRQ DQGSXUVXLW7KHSURFHVV VWDUWV
IURPJHQHUDOLW\WRH[DFWIXUWKHUPRUHWRGHOLEHUDWHQHVV3HUVLVWHQWLQQRYDWLRQDQGPRGLILFDWLRQFRQVWLWXWHWKH
SURFHVV RI UHILQHPHQWPDQDJHPHQW 7KH SURFHVV RI UHILQHPHQWPDQDJHPHQW LV IURP MXQLRU WR VHQLRU IURP
H[DFWWRJHQHUDOLW\IURPWKHFRQVFLRXVQHVVWRXQFRQVFLRXVQHVVIURPRXWRIKDELWWRLQKDELWIURPVKDOORZWR
GHSWK7KH UHSHDWHG SURFHVV LV GHYHORSHG FRQVLVWHQWO\ WKHUHIRUHZH VKRXOG VWLFN WR LW FRQVWDQWO\ DQG EXLOG









RQPDQDJHPHQWZKDWLVPRUHDVDJUDGXDOSURMHFW WKHUHILQHPHQWPDQDJHPHQWRQODE LV WKHLQQRYDWLRQRI
PDQDJHPHQW ZKLFK FDQ QRW EH DFFRPSOLVKHG DW RQFH 2QO\ PDNLQJ FRQFOXVLRQ DQDO\]LQJ UHVXOW ZH FDQ
LPSURYHPDQDJHPHQWRQODEJUDGXDOO\WRSURPRWHODEWRGHYHORSFRQVLVWHQWO\DQGSOD\PRUHLPSRUWDQWUROHLQ
WKHSURFHVVRIEXLOGLQJLQQRYDWLYHQDWLRQ
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